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Abstracts: The objective of the study was to analyze the paths of factors affecting the management success of Islamic cooperatives in Southern border provinces of Thailand. Data were collected from 301 operations committee members of Islamic cooperatives selected using stratified sampling and systematic sampling and data were analyzed using path analysis. The study found that the path model of factors affecting the management success of Islamic cooperatives in Southern border provinces was consistent with the empirical data with no statistical significance (χ2 = 0.000, p = 1.000, GFI=1.000, and RMSEA=0.000). The management success of the Islamic cooperatives was influenced the highest by strategy focus, followed by cooperatives management, organizational shared value, and organizational competence, with statistical significance at the level 0.05 with total effect sizes of 0.490, 0.341, 0.311, and 0.214, respectively.
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1. Introduction 

Islamic cooperatives are cooperatives established by groups of Muslims and situated in the areas where Muslims live. Financial operations are based on Islamic principles to encourage Muslims to have savings and to perform financial transactions as well as financial services in accordance with Islamic principles. Additionally, cooperatives have welfare systems that can help members. Over the past 40 years, Islamic cooperatives have grown and expanded continuously. In 2022, there were 39 different types of Islamic cooperatives in the five Southern border provinces operating according to Islamic principles under government supervision [1]. Nonetheless, Islamic cooperatives operating based on the principles and operational methods of Shariah law have faced obstacles and problems in operations because there have not been laws or regulations that are clearly stated concerning the government supervision of Islamic cooperatives.  This is due to the fact that Islamic cooperatives have not yet been classified into a specific category or type in their own right. Therefore, there should be another type of cooperative which is an Islamic or interest-free type of cooperative in order for Islamic cooperatives to be able to use financial transaction tools that are efficient and in accordance with Shariah law [2].
Since the number of Islamic cooperatives has increased, the Thailand Islamic Cooperatives Network has been established with the following operating principles. 1) To create unity for operations according to Islamic principles. 2) To create a network that provides academic help and exchanges, shares business experience, data, and information, and promotes the use of technology related to financial institutes to make similar operations more efficient. 3) To jointly organize academic activities and provide documents for publicity and public relations as well as organize other activities mutually approved to increase operational quality and reduce production costs. 4) To be an Islamic cooperative network that cooperates with other cooperatives in the country and coordinates and protects the benefits of cooperative members. 5) To mutually support and maintain other cooperative networks [2].
From related literature reviews, it was found that factors affected the management success of cooperatives directly and indirectly. Indirect effects on the success of managing cooperatives are through organizational management [3]. An organization with the potential for good organizational management can create innovations to offer valuable products to customers and respond to the market needs quickly as well as make itself more competitive and grow in business in the long run [4]. It can become an organization that is willing to take risks which demonstrates its ability in risk management, control activities, and processes, and operate proactively. This enables it to foresee problems and opportunities and to be ready to tackle the problems or take advantage of the opportunities for its benefit using new and creative methods. It can also choose to respond to extrinsic motivation as well as forced situations quickly, in a worthwhile way, and with quality [5]. This can be conducted with strategy focus, organizational shared value, and organizational competence which are indirect influences through the management of cooperatives [6].
In addition, related literature reviews also revealed that strategy focus is an important process used by the organization to adapt itself according to the environment and to make decisions for the organization to continue in the environments with policy, internal structure, and regulations that directly influence cooperatives management [5]. They also have direct effects on the success of cooperatives management [7]. Moreover, the organizational shared value which is a norm shared by all members of the organization has become a foundation of the management system and practice among personnel and executives, which can be called organizational culture that has a direct effect on organizational management [5]. Likewise, it has a direct effect on the success of organizational management [7]. Next, organizational competence is a very important factor in the operations of the business and financial organizations. This factor consists of organizational structure, personnel management, and management skills (Wright and McMahan, 1992) and has a direct effect on organizational management [5] and on the success of cooperatives management [8].
Therefore, this research aimed to perform a path analysis of factors affecting the success of Islamic cooperatives management in Southern border provinces to find out the model and direct and indirect effect sizes of the factors affecting the success of Islamic cooperatives management in Southern border provinces. Studies of this nature may help provide basic data that can explain phenomena better in terms of cause and effect leading to a development of a program promoting the success in cooperatives management. Furthermore, related personnel and organizations can use the data as guidelines for developing success in the management of cooperatives in Southern border provinces as well as other regions of Thailand in the future.  Additionally, the research results could be important data in building a good understanding among related organizations and other people in general. Above all, they can provide important information for cooperatives to use in their operations to achieve their goals with higher efficiency.
2. Research Objective

The objective of the study was to analyze the paths of factors affecting the management success of Islamic cooperatives in Southern border provinces of Thailand.
3. Literature Review

3.1. Management Success

Factors indicating management success that were used in this study contain 3 indicators. The first indicator is financial success refers to the ability to efficiently make profits, sales volume or service volume, operation cost, and internal cost control. The second indicator is marketing success refers to customer satisfaction, responses to customer complaints, returning customer rate, customer retention, new customers, and market share. The last indicator is organizational success refers to cooperatives with service innovations responding to customer needs, diverse services, personnel having morale in working and the skills as well as the ability to do their work, the operation meeting customer needs, efficient organizational communication, and information exchange, and the operations following Islamic principles and without violating the law [3], [9], [10].
3.2. Cooperatives Management

Factors indicating cooperatives management had directly affected management success can be classified into 3 categories. The First category is innovation creation refers to the creation of new things for the business benefits of the organization and for more production. Organizations with potential for innovation management can create innovations to present valuable products to customers and respond to marketing needs conveniently, timely, and efficiently. This can make the organization more competitive and grow well in business in the long run. The second category is risk-taking refers to the willingness to take risks with the opportunity to make the cooperative grow. It means the ability of the business organization in doing efficient risk assessment with determination on the management part who are ready to take risks after considering that it is worthwhile. It is also the ability to reduce uncertainty concerning the risks by finding out related data for decision-making; not taking risks for no reason. The third category is being proactive refers to taking advantage of opportunities timely or the ability to foresee future opportunities and be prepared to take advantage as soon as they arise [6], [11], [12].

3.3. Strategy Focus

Factors indicating strategy focus had directly affected cooperative management and management success can be divided into 3 strategies. The first strategy is business strategy refers to the plan of the cooperative consisting of a low-cost strategy, product differentiation using halal financial products, and focusing on operating the organization according to Islamic principles. The second strategy is marketing strategy refers to responses to customer needs for products and services, activities to build better customer relationships, and market expansion focusing on giving importance to customers and customer satisfaction. The last strategy is finance strategy refers to operating the cooperative using an interest-free finance strategy with a variety of financial products that are in accordance with Islamic principles. Moreover, the cooperative uses accounting data for management, comparison of accounting data for management, and comparison of financial data with the goals of the operational plan [13], [14], [15].

3.4. Organizational Shared Value

Factors indicating organizational shared values had directly affected cooperative management and management success can be classified into 3 aspects. The first aspect is belief refers to the operation of the cooperative in the Islamic style responsible for the religion. Finance operation against Islamic principles is considered a sin. The finance operation of Islamic cooperatives is to be safe and free from all that conflicts with Islam. The second aspect is organizational culture refers to instilling the ideology and principles of cooperatives and adhering to the benefits of members. Furthermore, helping each other is deemed good practice in Islam. In all operations, Islamic principles and operating based on Islamic principles are mandatory. The last aspect is teamwork refers to working together as a team or group to achieve the goal of the cooperative. There are meetings to consult and follow up on work continuously and groups or teams work together with love, unity, and trust [16], [17], [18].

3.5. Organizational Competence

Factors indicating organizational competence had directly affected cooperative management and management success can be divided into 3 aspects. The first aspect is organizational structure refers to the structure of the organization that is flexible to suit the size and the amount of work with a structure that is rather horizontal so that data can be transferred freely across departments. The second aspect is personnel management refers to having the right number of employees for the amount of work and needs. The job description of each position must be clear and opportunities should be open for people with the right qualifications to apply for the positions. The cooperative should give importance to personnel development and retain experienced employees and those who are competent to work for the organization continuously. The personnel development plan should be made known among the personnel so that they know their career paths and progression. Personnel should understand finance operations the Islamic way. The last aspect is management skills refer to the qualifications of the executives of the cooperative who are leaders in forming the vision and transferring it to all employees of the cooperative. The executives’ expertise should be trustworthy and reliable. They should pay attention to defective or non-standard operations, and motivate, persuade, and give advice to personnel to achieve success [19], [20].
4. MATERIEL AND METHODS

4.1. Sample
The sample group was 301 executive committee members of Islamic cooperatives in Southern border provinces. The sample size was determined using the rule of thumb that is commonly used in multilevel analysis which is 20 samples per observed variable [21]. In this research, there were 15 observed variables resulting in the sample size of 15 x 20 = 300, and selected using stratified sampling and systematic sampling (See Table 1). 
Table 1. Sample groups used in this research

	Province
	Population
	Sample

	
	Cooperatives 
(No.) 
	Committee Members

(Person)
	Cooperatives 
(No.) 
	Committee Members

(Person)

	Pattani
	9
	125
	9
	82

	Yala
	9
	88
	9
	58

	Narathiwat
	10
	106
	10
	70

	Satun
	7
	79
	7
	52

	Songkhla
	4
	59
	4
	39

	Total
	39
	457
	39
	301


4.2. Research Instruments

A questionnaire was used for data collection. It consisted of 6 parts. Part 1: General data, Part 2: Success in cooperatives management, adapted from Russell and Russell, [22] with a reliability of 0.88, Part 3: Cooperatives management, adapted from Lumpkin and Dess [5] with a reliability of 0.82, Part 4: Strategy focus, adapted from Covin and Slevin [7] with a reliability of 0.79, Part 5: Organizational shared value, adapted from Covin and Slevin, [7] with a reliability of 0.85 and Part 6: Organizational competence, adapted from Covin and Slevin [7] with a reliability of 0.76.
4.3. Data Collection

The researcher collected the data by making an appointment with the executive committee members to ask questions and exchange knowledge. The question items were emailed to the sample group in advance so that they understand all the details of the questions before the appointment date.
4.4. Data Analysis

The data were analyzed using path analysis software to determine the paths of factors affecting the success of managing cooperatives in Southern border provinces.
4.5. Criteria for Interpretation of Average Values

The interpretation of the average values on the 5-point rating scale was based on Best and Kahn [23] as follows. 1.00-1.50 = Lowest; 1.51-2.50 = Low; 2.51-3.50 = Moderate; 3.51-4.50 = Very high; and 4.51-50 = Highest.
5. RESULTS 

1. The executives of Islamic cooperatives evaluated the success in managing Islamic cooperatives, cooperatives management, strategy focus, and organizational competence at the highest level (Mean = 4.55, 4.56, 4.56, and 4.53, respectively). They evaluated organizational shared value at a very high level (Mean =4.46)

2. The path analysis of factors affecting the success of Islamic cooperatives management showed that the model was consistent with the empirical data at a very good level (χ2 = 0.000, p = 1.000, GFI = 1.000, and RMSEA = 0.000). Thus, the analysis results revealed that the null hypothesis was accepted, that the paths of the factors affecting the success of the cooperative’s management based on the theory were consistent with the empirical data, or that the model was valid. In addition, the variables of cooperative management: strategy focus, organizational shared value, and organizational competence were variables in the path of factors that could explain the variance of success in managing Islamic cooperation’s at 62.5 percent, and the variance of the cooperative management at 20.9 percent. (See Figure 1).
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Figure 1. Path analysis of factors affecting management success of Islamic cooperatives

The direct influence of the path of factors affecting the success in managing Islamic cooperatives indicated that the management success of Islamic cooperatives was directly influenced by strategy focus at the highest level followed by management of the cooperatives, organizational competence, and organizational shared value with a statistical significance level of 0.001, and with total effect sizes of 0.490, 0.341, 0.311, and 0.214, respectively. Considering the indirect effect on the success of managing Islamic cooperatives, it was found that strategy focus, organizational competence, and organizational shared value indirectly influenced the success through management. The indirect effect on the management success at the highest level was organizational competence, followed by strategy focus, and organizational shared value with the effect sizes of 0.252, 0.203, and 0.137, respectively (See Table 2).
Table 2. The effect size of path analysis of factors affecting management success of Islamic cooperatives

	Determinants 

Variable
	Outcome Variable

	
	Cooperative Management
	Management Success

	
	DE
	IE
	TE
	DE
	IE
	TE

	Strategy Focus

(Strategi)
	0.203***
	--
	0.203***
	0.420***
	0.070***
	0.490***

	Organizational Shared Value

(Value)
	0.137***
	--
	0.137***
	0.167***
	0.047***
	0.214***

	Organizational Competence

(Competen)
	0.252***
	--
	0.252***
	0.225***
	0.086***
	0.311***

	Cooperative Management

(Manage)
	--
	--
	--
	0.341***
	--
	0.341***

	
	R2 =  0.209
	R2 =  0.625


Remarks:  ***p < 0.001

DISCUSSIONS and Conclusion
1. The study found that strategy focus had direct and indirect influences on the success of management of Islamic cooperatives with the highest total effect size. This shows that strategy focus in terms of business strategy, marketing strategy, and financial strategy were all important variables that had positive influences on the success of the management of Islamic cooperatives. According to Al-Henzab, Tarhini, and Obeidat [24], strategy focus can affect marketing advantage, and business image, and can promote product and service advantages of the organization. Similarly, Tutar, Nart, and Bingöl [25] stated that strategy focus has a positive relationship with the ability in managing the organization and innovation. Moreover, it can significantly influence competitive advantage. Furthermore, strategy focus can have a positive influence on advantages in marketing, finance, as well as the business of the organization in addition to a positive influence on the performance, operation, and management of the organization. Besides, strategy focus can be a proactive policy of the organization in planning to drive the organization to efficiently achieve its goals. It has been said that strategy focus is a specific intensive operation with efficiency over competitors to move the organization toward success as expected and as specified in the indicators [26]. The focus is on giving importance to planning and operational details to enable the organization to achieve its short-term and long-term goals by selecting the value for the target customers [27]. It is a determination to continuously create good values for customers and analyze competitors’ potential in terms of movement, competitiveness, and positioning. This is an assessment of competitors’ marketing achievements that can help the organization develop and focus on best practices and the development of strategic marketing continuously [28]. Thus, this can lead the organization to succeed financially and non-financially resulting in profits for the organization that help it survive through the short-term and long-term severe competition in terms of finance, sale volume, profit, customer, reputation, image, satisfaction, etc. [29].
2. The study found that cooperatives management had a direct influence on the success of managing Islamic cooperatives with a high total effect second only to strategy focus. This illustrates that managing the cooperatives in innovation creation, risk-taking, and proactiveness are all important variables that positively influence the success of Islamic cooperatives' management. Innovations are products and services that the organization creates for more business advantages, products, and management [11]. Organizations with potential in innovation management can create innovations to offer value to customers and to quickly and efficiently respond to marketing needs; this builds ability for the long-term competitiveness and business growth for the organizations [4]. Moreover, the ability to create technological innovations is considered an important changing process in promoting the organization’s success in technology, production methods, technical expertise, product designs, and development of the production process [5]. Considering the ability to manage risk-taking, it is a way to assess the ability to manage factors and to control activities as well as the operating processes to reduce problems in the organization and to enable it to achieve its goals with the highest efficiency and effectiveness [6]. It is also a way to link with returns referring to the possibility of loss or negative outcomes that the executives are determined to take risks with conditions that can affect resources, assets, and loans. The high risks include investment loans, investment in technology, or importing new products for new markets that can have different returns depending on the levels of risk [30]. A desire either to avoid or seek risks does not determine risk behavior. It rather affects the opportunity of the person’s behavior in choosing either to avoid or to take risks [31]. Additionally, the proactive operation is a method to increase the opportunities in the process of entering the market and link with competitors to respond to the trends and demands in the market [5]. It is to face demand competition by responding the external impulses and compulsive situations and emphasizing quick, cost-effective, and good-quality operations [12]. Similarly, it is a process of anticipating and acting according to future needs by seeking new opportunities, initiating new products and new brands that are ahead of competitors as well as pioneering the market to achieve high profits and recognition for the brands [27], [28].
3. This study found that organizational competence, directly and indirectly, influenced the success of managing Islamic cooperatives with the effect size ranked in third place after strategy focus, and cooperatives management. It indicates that organizational competence in organizational structure, personnel management, and management skills are all important factors that positively influenced the success of the management of Islamic cooperatives. This corresponds with a study by Covin and Slevin [7] who found that organizational competence in terms of organizational structure was considered as having been organized according to the process or functions of work with personnel recruited to work together to achieve the objectives of the organization. A good organizational structure contributes to flexibility in working, reducing overlapping or work conflict, helping personnel to know the scope of their responsibilities, conveniences in coordination, and executives to make decisions correctly and quickly [22]. Regarding organizational competence in personnel management, it is a process to analyze future personnel needs while decision-making concerning personnel should be analyzed based on an organizational strategy that determines the direction for the organization to achieve its goals [20]. Personnel management is a set of policies on personnel to facilitate the organizational integration of organizational commitment, flexibility, and quality of life as a strategic guideline related to managing the most valuable asset of the organization which is personnel. Thus, asset management here refers to personnel management in terms of individuals and groups or teams as they play an important role in organizational success in creating competitive advantages [32]. It is activity management for personnel development, incentive, and retention of highly competent personnel leading to organizational excellence. This can be conducted by integrating or incorporating individuals’ personal needs for work progress and development with organizational goals stated in projects, policies, and practices for manpower management to achieve the highest benefit and organizational goals [33].  In addition to this, organizational competence in management skills is the knowledge, ability, experience, and work skills of personnel in the organization that can influence organizational operations [34]. The executives drive the activities to achieve the goal and make the work successful. Management is rather complex and requires knowledge and ability as well as the art of management to make personnel perform their work for maximum benefits. Whether the organization can achieve its objectives or not depends on executives’ ability to efficiently manage according to good management processes [35].
4. This study also found that organizational shared value, directly and indirectly, influenced the success of managing Islamic cooperation’s with an effect size ranked last among four factors. This illustrates that organizational shared value in terms of belief, organizational culture, and teamwork are variables with importance after the other three factors. Organizational shared value positively influenced the success of the management of Islamic cooperatives. According to Steers and Potter [36] organizational shared value in terms of belief is true acceptance and commitment to the goals and values of the organization. Thus, personnel are ready to support the business of the organization which they considered their own goal with a belief that this organization is the best and they take pride in working for it and are proud to be part of it. Verquer, Beehr, and Wagner [37] emphasize that if personnel’s belief is consistent with the organizational value, and if they perceive the same thought, belief, and value as those of the organization, these are positive feelings they have toward the organization which can motivate them to work efficiently for the organization. This happens from providing things that fulfil the needs of personnel and the organization, or from the cooperation of the two parties with similar basic characteristics. Organizational shared value in terms of organizational culture is the norm shared by members of the organization that has become the foundation of the management system and practices among personnel as well as the executives [7].  It is a guideline for working together and for formal interaction with the structure in determining behavior to show value, knowledge, thought, morals, tradition, technology as well as other things created by humans, mutual trust, and faith of members of the organization, and to demonstrate various symbols [16]. It is also a commitment, loyalty, and willingness to dedicate themselves to the organization as a result of the norm of the organization and society. Personnel feel that once they are members of the organization, they must have organizational commitment because it is correct and appropriate to do so. Thus, organizational commitment is required for members of the organization to dedicate themselves to work for the organization [38]. Besides, organizational shared value in terms of teamwork is an important strategy to increase the operational efficiency of the organization. Every member of the team must understand the principles of teamwork and that it needs a leader with skills and visions. The organization needs to have competitiveness which is very important and necessary as business competition is increasingly more intensive. Setting clear strategies and policies for business competitiveness can help increase competitive competence and competitive advantage over competitors, which results in business performance that meets the goals and market demand that is changing constantly [39].
Recommendations

1. Cooperatives should attach importance to strategy focus, especially business strategy for low-cost business, marketing strategy with good customer relationships, and financial strategy with outstanding products and services that are different from those offered by competitors.
2. Cooperatives should attach importance to management, especially management in terms of operational innovations, willingness to take risks wisely, and proactiveness when appropriate opportunities arise.
3. Cooperatives should develop organizational competence to be well-prepared, up-to-date, and always ready for change. In particular, organizational competence in terms of organizational structure that is flexible and suitable for the size and quantity of workload. Cooperatives should also have a number of personnel suitable for workload and needs, and clear individual personnel development plans. In terms of management skills, cooperatives should have leaders with vision who can transfer the vision to all groups of personnel and operate the organization successfully to an extent beyond the goals that have been set.
4. Cooperatives should promote organizational shared value, especially in terms of belief that install’s good concepts and attitudes, in terms of organizational culture that can be a model for best practices. and in terms of teamwork that fosters good leadership and followers, builds unity, love, harmony, and good interactions among personnel.
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